


Company Strategists Make LiveBoard

Part of Their Message

Demonstrating Innovation
“Rather than choosing a
standard presentation format,
we happened to hear about the
LiveWorks™ LiveBoard™.,”
Comfort continues. “I took a
trip out to the LiveWorks head-
quarters in San Jose to see a
LiveBoard in action. Then,
LiveWorks was kind enough to
ship a LiveBoard to our site in
time for the presentation.”

Comfort’s team set up a live
remote video link with Steelcase,

a major office furniture supplier
located in Grand Rapids, Michigan.
Representatives of Steelcase used
their company’s LiveBoard to pre-
sent directly to the Marriott
International executives.

To begin a LiveBoard video-
conference, users simply “click”
on a VideoWindow with an in-
frared pen to bring up a high-res-
olution, real-time picture on the
67-inch LiveBoard screen. The
patented pen also controls the
size and placement of the picture
to make room for display of other
presentation graphics and inter-
active computer applications.

In addition to the videoconfer-
ence, a representative application
on CD-ROM, a PowerPoint slide

show, and information gleaned

from a video tape and a video
disc were also part of Comfort’s
presentation. LiveBoard runs all
Windows®-based applications,
allowing the presenter to create
and update materials without
having to print overheads or pro-
duce slides in advance. Any file
available on the network is avail-

able on the LiveBoard.

Leveraged Multimedia Capabilities
“Part of our intention was to
showcase all the capabilities that

can be built into a single, team-ori-
ented technology,” Comfort explains.
“What LiveBoard has allowed us to
do is consolidate a number of dis-
parate technologies—video, projec-
tor, and computer—and leverage
them using one device”

Comfort credits LiveBoard with
making a lasting positive impres-
sion on his audience. “Clearly the
ability to take a tool that embod-
ied what we were trying to get
across to the executives had a sig-
nificant impact on the outcome,”
he remarks. In this case, the medi-

um was truly part of the message.

The Office of the Future
Alternative Office Strategies,
Comfort’s current assignment in
the New Ventures group, is con-
cerned with Investigating innova-
tive ways of managing offices for
Marriott International’s large

corporate clients. “Shared work-
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space is a key concept,” notes
Comfort. “You may have an office
of 20 workstations, but there are
actually 60 people using the space
and sharing equipment at coordi-
nated times.”

A LiveBoard in this setting lets
employees share and revise live
documents in real time without
requiring each person to have his
or her own computer. They can
also collaborate from distant sites
with remotely located LiveBoards
or PCs, just as if everyone were

in the same room.

A Host of Uses
Marriott International has pur-
chased three LiveBoards to date.
One resides at the company’s
Washington, D.C. headquarters,
while the other two are located at
two facilities in Orlando, Florida.
In staff meetings, the LiveBoard
systems are helping with concept
development and ongoing opera-
tional support by enabling com-
puter-generated presentations
and enhancing brainstorming.
Additionally, the LiveBoards
in Orlando are frequently used by
the Education Services Division, a
$US800.00 million business unit
that provides food and service
facilities management for colleges
and universities around the

United States. LiveBoard presenta-
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tions have become an integral part
of the division’s service manager
orientation and training program.

A LiveBoard system is also
doing duty as a sophisticated
sales tool. Marriott Vacation Club
International, the company’s
vacation interval ownership divi-
sion, takes advantage of the
LiveBoard’s vibrant color display
when offering timeshare proper-
ties to upscale prospects.

Looking to the future, Comfort
foresees Marriott International
making more use of the Live-
Board’s remote videoconferencing
and electronic whiteboard capa-
bilities. “We need to communicate
the capabilities to those people
who can benefit from them

most,” he says.

About LiveWorks

LiveWorks, Inc., a Xerox company,
develops and markets advanced
meeting technologies. The Live-
Board interactive meeting system
integrates multimedia presentations,
document, and video teleconferenc-
ing capabilities with an intuitive
shared whiteboard to unleash the

power of group collaboration.
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