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LiveBoard Quickens the Pulse of Collaboration
at Washington University School of Medicine

a lot of complex branches. With
LiveBoard, we made the ‘black-

board’ a living device.”

Sharing a Live Document

Dr. Frisse cites small-group
interaction and collaboration as
the major advantages of the
LiveBoard. Anyone in the group
can take the infrared pen, go to
the board, and instantly modify a
decision tree or change a calcula-
tion by writing directly on the
screen or dragging text or graph-
ics to a different location.

In this way, the group shares a
live document at the same time
they’re sharing their thoughts.
The LiveBoard system’s high-res-
olution, 67-inch screen allows
everyone to see what the group is
working on, and they can color-
code information to emphasize a
point or classify related items. As
Dr. Frisse puts it, “LiveBoard
contributes to the magic of
group work.”

Moreover, because its integrated
computer can run any Windows®
application, the LiveBoard is as
adept at spreadsheets and organi-
zation charts as it is at decision
analysis. Instead of performing
tasks such as budgeting and

manpower allocation by them-

selves at their desktops, managers
can bring their information with
them to a team meeting. Plus,
LiveBoard creates a digital record
that the attendees can take with
them when they leave.

All this without forcing the
administrators to master compli-
cated technical procedures.
“LiveBoard has changed the way
they think about technology,”
according to Dr. Frisse. “It’s very

non-threatening.”

Getting Medical Students Involved
To test the effectiveness of
LiveBoard in the classroom, WUSM
has been using it as a teaching
medium in a mini-course for
first-year medical students. The
course focuses on medical deci-
sion making, taking into account
such areas as pathophysiology,
diagnostic test interpretation,
treatment efficacy, patient prefer-
ences, and cost-effectiveness.

Unlike traditional classroom
media, LiveBoard allows the
instructors and students to display
and use whichever PC applications
they need, and move between
them easily. The interactive capa-
bilities of LiveBoard make it possi-
ble to construct decision trees in
real time with the active involve-
ment of the students.

For example, students can
assess probable outcomes of

surgery versus radiation therapy

LiveWorks, Inc.

2040 Fortune Drive

San Jose, CA 95131
Tel:80G.200.1167

Tel: 408.324 2200

Fax: 408.324.2222
http://www LiveWorks.com

for a hypothetical prostate cancer
patient, with the students per-
forming calculations directly on
the LiveBoard.

Compressing Time and Space

Dr. Frisse characterizes collabora-
tive technology as a “focused para-
digm shift” in the sense that it
changes how users relate to their
work in time and space. For exam-
ple, he created the visuals for a lec-
ture on his laptop computer while
flying to St. Louis, then delivered
the talk immediately upon arrival
simply by loading a diskette into
the LiveBoard computer.

Besides traditional presenta-
tions, LiveBoard’s versatile multi-
media capabilities allow users to
pull information from a VCR,
CD-ROM, laser disk, or any-
where on a corporate or campus
network or the Internet.

LiveBoard also offers the
opportunity for team members
to confer with each other in real
time across distance, sharing
documents, applications, and
spoken and written thought. And
since Becker Library has access to
high-speed video-capable
Asynchronous Transfer Mode
(ATM) links, LiveBoard can also
enable high-quality video confer-
encing. This is of particular

interest at Washington University
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Medical Center, which has some
60 buildings spread over 85 acres.
Dr. Frisse thinks that the
purchase of leading-edge collab-
oration technology can some-
times require a “leap of faith,”
since return on investment isn’t
always easy to quantify. Even so,
“products like LiveBoard are
going to be more and more com-
monplace,” he believes. “In fact,
school kids in the future may be
amazed to find out that black-

boards weren’t always so smart.”

About LiveWorks

LiveWorks, Inc., a Xerox
company, develops and markets
advanced meeting technologies.
The LiveBoard interactive meet-
ing system integrates multimedia
presentations, document, and
video teleconferencing capabili-
ties with an intuitive shared
whiteboard to unleash the power

of group collaboration.
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